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Procedurs for Dep.risental Farticipation in

the Production and Coopdinution of ¥ational Tntelll.ence

Pursnent to the provisions of paragrapts i and 5, H3UTD £1,
and of paragraph la (5), '3CIV #3, erd in erder to i‘mﬁit;m i
partaental pardicifetion in tiw gam,,“mt,%m of neticoal Intalligence
ang natiomal intellipsnce wurveys, the Following operating woce=-
dures sre establlsbed.

: ntelligences Lapartasntal intelligence sgancies
willy npom reguest, furnliah sueh advies and assistancs Lo CTA

in the m;;arat en of CTi cwrrent Intellijence report: as is
feasible. Depurbuental intelligence goncurrence or dissent

18 not requirsd, but copies of all suweh reports will s fur-
nished departzental 1ntelligence ugercies as quickly s poszsidle.
Sweh reperts or sstizates will indlicate that tiwy have rot

been coordineated with the departeumial intalliyence asenties.

2.

¥ational wamﬁm awarEs The ‘asic Intellljence
prograa v 3 g usted : mmréma with procedures
developad and W upon by the interdepartmenial ad hoe
comnitben, subject to ¥u0 approv.l tlercef.

3. Hational Inteilicencs ‘eports and “atinatasy

& fUpen initiation of & resort or sgbinate, 27 w111
notify each departmzental intellizence organisation ofy

{1} tha probles ander consideraiion

(2) Tis natere and scope of the report or esiiaate

involved

{3} the sciwﬁu}.&& date of issuance of tie first
dealt

(L) %he reguiressnts for departeental acilon in
BAQN CEBE

(5} %he date upon which such deparbaental action
soould be complsted.
Q%,c.ua g

b Whenever 1t is deesed advisable, UIF wlll convens anpro-
priate repressntutives fs*’ Wrﬁmﬁa& intelligerce m‘g,..,ma
sations with mssbers of 274 im order to discuss Loe
fordtbooming peper, and w 1mt¢iam reguired deparisental
action in aach Caoms
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Stlkel
J—%JfJ V‘/jij’*w ‘94-»(!-!} %Mum %:\M“f
-iet!l« Gk
Se Under W;mm'tm “x @ *

{1} oIs %11l prepare an *aitml draft of the report
or astivaley During this praparstion deparisental anse
lysts will be fully and frosly svallanls, wxier existing
liaison arrasvesents, for sonsultstion with 2714 snalysise.

{2) =adbipnle coples of ihe initial drsft report or
estimate will be Nurnlsbed by 074 30 each of the depsrte
nertal intelligeanve mmi&amm with & roguest for ree
view and proparatien, in spiting, of depavrbusnial cossenis.
The tims zllowed Lo ioe departuents for tnds surpose will
vary with the length of the paper and the meed “ur seeting
e sohedulad dale for its dlssemination. inlssy otierwlse
indicated by 0Tk, five {(5) working darys will be ilowsd to
the departaente for such pulrposss, -

{3) after receipt and considerstion of comusnis, Cli _’
will prepure & final draft of the repert or sstiaste for.
distribation {0 the deosrtaental intelligonce sgenclas .
rojussting concurrence, or the preparation of mamm
of substantial dissent, witidn 2 specified period of tise.

(L) In the event of a difference of opimion by one or.
more of the partieirating departssntal intsllipence organie.
gotiong, an early indlcation thersol will give time for a
nosting with CTA for the purpcse of further exploring toe
possibilities of agreement., After 74 bhas made sush adinst-
ment sz 1% teliewes proper or has Imdiccted adiwrance to
its provions position, the depsriwentul reprosswbatives
will sabsit statesments of comcurrence r @hstantial disaent,
&8 the case uky be, $0 be published with the lisal papers
feprasentatives will ba afforded & reasenable soportunity
to oheck dissents wikh toelir agencles.,

g._. Iinder -:agmxﬁ prmms:

_ (1) wpon notifisction by CYA Lhat an initial deaf$
paper Bas been prepared, designmated representatives of Lie
departaental intelligence orzenizations secompanisd by
appropriats specialisis and conaullants will moet with Ol
te consider the peaver, assist in ioe preparation of aproesd
rovisions, and offer departasntal consurrences or prapoers
statensnis of substantlal dissent, as tim case may De.
faprogentitives will e afforded a roascnshle opnortunity
o chask dispents with Lhelr asencies.
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SECRET

8. Under exceptlional sircumsiances:

{1) ©¢Ia will prepare and disseninate most wrpent
reports and sstiaates immedlately won sompleticn and
without forssl scordination witidin the departwental
intellljeuce orgenizations,

{2) reporis und estimstes so disseminated will ine
2lude a statessrt S0 the eoffect that nermal departzental
coordinetion has pot heon soconsilaked.

(3) sueh reperts and astimates will be sircalated
to ths departesntal intellizsnce organizatione for % ne
Tormation and coasustihe

fo Deadliines for reporting soncurrstces or sbslantisl
diswents will be aade ressonable based upun forsgoing
sonsldaputiona. Tosn such deadlines irs nol aet, and the
sitnation warrants such asotlen, <7k will ddsseximsi« the
peper with a note explaining that Lhe depariuent concerned
has neither comeurred nor dissenied within the ¢lue allotied
for such | WrpOBeSs

g To facilitate interdepartaental coordimation projedures,
each departzental intellisence erganisation will deslgnate

& repragentative who shell act on its bekall with °74 in
consideration of natlonal intellipence roports and astinmaten.
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